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Consultant Profile Martin Lidemann

Expertise (German/English)

* Change management, strategy development
process consulting, facilitation of management
retreats or change workshops, coaching during
change processes

Institut fir Managementberatung
Heidelberg GmbH

Rohrbacher Str. 79, 69115 Heidelberg

Tel +49 6221180094
Fax +49 6221180277
Mob +49172 61517 59

=  Leadership
training and coaching for executives,
experienced and new leaders in leadership,
leading change, conflict management and
demeanor

Martin.luedemann@ifm-heidelberg.de
www.ifm-heidelberg.de

*  Performance management
development, training and implementation of
performance management instruments

= Senior consultant and network partner since 2000
= Born in 1961, qualified psychologist

=  Several years of consulting experience at Lufthansa * Facilitation of workshops and large group
Consulting, freelancing consultant for Braas Dachsysteme
and Infotec Bau-Consult; founding partner (1996) of Dr. events, open space conferences
Sourisseaux, Lidemann und Partner. After 17 years of .
successful partnership new orientation and formation of . management assessment, management audits
company with new corporate name (2013).
= Extensive training in group dynamics, systemic consulting,
large group methods, supervision (DGSV), coaching (EMCC)
and group relations (Tavistock und Grubb Institute).
Organisational Analyst, University of East London (MA).
. Member of Bund Deutscher Psychologen (BDP), Deutsche
Gesellschaft fiir Supervision (DGSV) and European
Mentoring and Coaching Council (EMCC).

www.ifm-heidelberg.de



